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Italian Luxury Comes Ashore

The Lamborghini—Zimbali Lakes deal and what it signals for KwaZulu-Natal property —
and for the buyers and investors behind it
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An ltalian name long associated with speed and craftsmanship is about to put down roots on
the KwaZulu-Natal North Coast — and the implications reach well beyond the show-house.
The arrival of a Tonino Lamborghini-branded hotel and residences at Zimbali Lakes is more
than a marketing headline; it is a signal about where premium capital is flowing, and a
reminder of just how layered the legal architecture behind these landmark developments has
become.

The deal, in brief

According to reporting first published by Moneyweb, with related coverage by Bloomberg and
News24, the lifestyle and design house Tonino Lamborghini — founded by the son of automotive
pioneer Ferruccio Lamborghini — has partnered with Zimbali Lakes Resort to bring its first project
on the African continent to the North Coast, a short drive north of Durban.

The development is reported to comprise a 200-room hotel together with 73 branded residences,
set within the Zimbali Lakes estate, which is backed by the Kuwait-listed group IFA Hotels &
Resorts. The residences are expected to command prices of up to roughly R100,000 per square
metre, lending the scheme a potential total sell-out value in the region of R1 billion — figures
attributed in the reporting to Werner Burger, chief executive of IFA’s South African operation.
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A North Coast luxury wave

The Lamborghini announcement does not stand alone. It lands amid a broader surge of
international hospitality and lifestyle investment along the KZN coastline. The French group Club
Med is reported to be preparing the opening of its first South African resort at Tinley Manor — a
development described in coverage of the sector as the most expensive resort yet built in the
country, with investment said to exceed R2 billion. Taken together, these projects underline a
narrative that property commentators have been advancing for some time: that the stretch from
uMhlanga through Sibaya, Ballito and Zimbali is increasingly being positioned as a credible
alternative to Cape Town for affluent buyers and visitors.

For those of us who act on these transactions day to day, the story is less about the badge on the
gate and more about what these schemes actually are in law — and what a purchaser is truly
signing up for.

The legal lens: what landmark and branded developments really involve

Branded residences and off-plan estate purchases are among the most layered transactions in
South African property practice. A buyer is rarely acquiring a finished, free-standing home. More
often the purchase couples a deed of sale subject to suspensive conditions with a sectional title
scheme that may not yet be registered, an array of brand, management and hospitality
arrangements, and a transfer that will only be lodged once construction reaches completion. The
headline price is the easy part; the obligations attached to it are where careful advice earns its
keep. Among the issues we routinely guide clients through:

— Off-plan and sectional title mechanics — the opening of the sectional title register,
participation quotas, the distinction between occupation and registration of transfer, and the
occupational interest payable in between.

— Branded-residence and rental-pool agreements — the licence to use the brand, management
and letting arrangements, the fee structures attached to them, and — critically — the exit and
brand-withdrawal provisions that determine what an owner is left holding if the brand or
operator departs.

— Developer and counterparty due diligence — verifying the corporate standing of the
development vehicle and the security behind deposits and progress payments. It is worth
recalling that an IFA-linked Zimbali entity has previously been the subject of a publicly
reported business-rescue process; this is not a comment on the present scheme, but it
illustrates precisely why the standing of the contracting party should never be assumed.

— Tax and statutory cost — the treatment of VAT on a developer sale as against transfer duty
on a resale, capital gains tax exposure for sellers, and full FICA compliance on every leg of
the deal.

— Foreign and non-resident purchasers — exchange-control considerations, the endorsement
of funds introduced from abroad, and the financing limits that apply to non-residents acquiring
South African property.
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None of this is reason for hesitation. It is, rather, the reason that purchasers, sellers and estate
agents alike are well served by appointing conveyancers who treat the contract — not the
brochure — as the centre of the transaction.

Beyond KZN: a national conveyancing capability

Ryan Michael & Associates is rooted on the KZN North Coast, with offices at Umhlanga Rocks
and Hillcrest, and a long-standing focus on conveyancing and property law alongside High Court
litigation, divorce and family law, deceased estates and trusts, insolvency, and corporate and
commercial work. While Zimbali sits in our own backyard, our property practice is by no means
confined to it.

We regularly attend to transfers, bond registrations and related property matters across the
country, coordinating with deeds offices and correspondent attorneys in Gauteng and the Western
Cape so that clients buying or selling in Johannesburg, Cape Town or further afield enjoy the
same hands-on, partner-led attention they would receive on a local uMhlanga transfer. Whether
the asset is a branded residence on the coast, a sectional title unit in Sandton or a freehold home
in the Cape, our role is the same: to make the legal machinery work quietly and correctly in the
background, and to protect our client’s position at every step.

In closing

The Lamborghini name arriving at Zimbali Lakes is a vote of confidence in the North Coast, and
a welcome one. For the buyers and investors it will attract, the best protection is not optimism but
diligence — a sale agreement that is properly interrogated, a development vehicle that is properly
scrutinised, and a transfer that is properly managed from instruction to registration. That is work
we are glad to do, here and across South Africa.

Sources & credit

This is an original commentary piece prepared by Ryan Michael & Associates. The underlying facts and figures
concerning the Tonino Lamborghini—Zimbali Lakes development were first reported by Moneyweb, with related
coverage by Bloomberg and News24. Full credit for that reporting belongs to those publications and their journalists.
The analysis, opinions and legal commentary above are our own, and the accompanying illustration was produced by
our firm. Nothing in this article is endorsed by, or produced on behalf of, Tonino Lamborghini, Zimbali Lakes Resort,
IFA Hotels & Resorts or any party to the development.
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